


It is my privilege to present Journey, our strategic
plan guiding Riva Primary School through to 2030.

Over the past years, we have strengthened our
foundations, clarified our practice, and grown as
a learning community. We now take the next step -
streamlining our priorities, sharpening our focus, and
committing with renewed clarity to what matters most
for our students.

Journey charts a clear course around three central
priorities:
* Quality Teaching and Learning in Every
Classroom

+ Every Student Reaching Their Potential
» A School Culture of Excellence

These priorities are deliberate. They reflect both
the evidence of what makes the greatest difference
in schools, and the voice of our community. They
honour our enduring values of Respect, Inclusion and
Achievement, while focusing our collective energy
on the practices that will most powerfully shape the
future for our students.

Quality teaching sits at the heart of our work. In every
classroom, every day, we are committed to instruction
that is intentional, evidence-informed and responsive.
We know that the single greatest in-school influence
on student outcomes is the quality of teaching, and
we are resolute in our pursuit of excellence in this
area.

Students achieving their potential reminds us that
success is not accidental. It is built through high
expectations, targeted support, careful monitoring,
and a deep belief that every child can grow. Our
responsibility is to know our students well, to
understand their strengths and needs, and to ensure
that progress is both visible and celebrated.

STEP BY STEP

A school culture of excellence recognises that
learning flourishes in environments where students
feel safe, known and valued. Respectful relationships,
consistent expectations and a shared commitment to
wellbeing create the conditions in which achievement
becomes possible.

Journey is both ambitious and practical. It provides
clarity about our direction, our actions, and
accountability for our results. | commit to reporting
regularly to our Board and community, and through
our Annual Report, as we mark our progress toward
2030.

This plan is a commitment to our students, to our
staff, and to our community.

Itis a promise that we will continue to imagine a better
school for every student, and then become that better
school, every day.

I invite you to walk this Journey with us.
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Aallron Chaplin
Principal

Acknowledgement of Country

We at Riva Primary School acknowledge and respect the Beeliar Noongar people and their continuing
connection to language, stories, culture and history. On Noongar Boodjar, from the hills to the waters, we open
our hearts and our eyes as we walk this land, listening, learning and caring for Country and its people. We
extend this respect to Elders past, present and emerging and to all First Nations people reading this today.

We are all included and respected here.
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OUR VISION

We imagine a
better school
for
every student
and then
become that
better school,
every day.




OUR DESTINATION

Quality teaching and learning in every
classroom

Consistent high-quality teaching improves student
learning outcomes.

Effective assessment and data use inform teaching
and student progress.

Strong literacy, numeracy and specialist learning
programs support achievement across the curriculum.
Professional learning and coaching build staff
expertise and impact student outcomes.

Every student reaching their potential

* Inclusive practices ensure every student can access,
participate and succeed in learning.

+ Staff collaboration strengthens support for diverse
learners.

 Inclusive environments and effective transitions
support student wellbeing and belonging.

 Early identification and targeted intervention ensure
students receive timely support to achieve growth.

Avlschoolicultureloffexcellence

» Positive culture, wellbeing and behaviour support
enable safe, respectful and productive learning

environments.
« Strong partnerships with families and community
support student learning and school improvement.
* Leadership and workforce capability support
R

collaboration, professional growth and sustainable
workloads.

« Staff wellbeing and supportive workplace culture
sustain high performance.
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ACHIEVEMENT

At Riva, achievement is the
confidence and satisfaction that we
have done our best, given our best,
in all that we do. Achievement is the
sense of accomplishment when we
can go that little further, higher, take
the next step on our journey because
of our effort and engagement.

INCLUSION

We understand that inclusion doesn’t
come just from being invited, or
simply turning up. Inclusion comes
when every student has the same
opportunities, but more importantly
the lived experience of participation
with support, of barriers being
removed, for each student to enjoy,
contribute and belong to their class
group, with their peers.

RESPECT

Respect is an attitude of honouring
ourselves and others through our
words and actions. Respect means
treating every person with dignity
and courtesy. We extend respect
to ourselves, each other and our
environment.




QUALITY TEACHING AND LEARNING

IN EVERY CLASSROOM

Consistent high-quality teaching improves student learning

outcomes.

We will:

* Consolidate and refine the school’s instructional model so there is a clear, shared understanding of effective
teaching while still allowing space for teacher judgement and professional flair.

* Maintain whole-school agreed approaches in English and Mathematics as articulated in the Riva Pedagogy
Atlas, with an emphasis on consistency in essential practices, routines and progression of skills.

» Develop and implement a whole-school writing approach, supported by shared expectations, resources,
moderation and professional learning.

« Strengthen the school’s reading approach, including explicit teaching of decoding, fluency, vocabulary and
comprehension.

* Continue embedding Shaping Minds Instructional Strategies and Engagement Norms across the school.

Effective assessment and data use inform teaching and student

progress.

We will:

* Review assessment schedules and tools to reduce unnecessary workload and ensure assessment is
efficient, purposeful and linked to action.

+ Build a stronger whole-school assessment framework that combines systemic data, school-based
assessments, teacher judgement, observations and student voice.

» Strengthen longitudinal tracking of individual, cohort and priority-group progress, including Aboriginal
students, EAL/D students, students at educational risk and high-achieving students.

* Use data more consistently in team planning conversations to identify need, evaluate impact and adjust
teaching.

« Strengthen moderation practices within and beyond the school so teacher judgement, achievement
standards and grade allocation are increasingly aligned.

Strong literacy, numeracy and specialist learning programs

support achievement across the curriculum.

We will:

» Clarify the essential literacy and numeracy skills to be taught at each year level so consistency is
strengthened across the school.

* Build capacity in delivering PR1ME Mathematics alongside hands-on learning and parallel lessons.

» Set improvement targets for literacy and numeracy achievement and progress at whole-school, cohort,
priority-group and individual levels.

+ Identify improvement priorities within specialist learning areas and create operational plans.

Professional learning and coaching build staff expertise and

impact student outcomes.

We will:

» Establish a clear professional learning framework aligned to school priorities, evidence-based teaching
practices and the Public School Review domains.

» Strengthen instructional coaching through classroom observation, feedback and modelling to support
consistent high-quality teaching practice.

» Provide structured opportunities for staff to observe colleagues, share practice and reflect on teaching
through professional learning communities.

» Strengthen induction and mentoring for early career teachers to build confidence, consistency and
instructional expertise.

» Build staff capability in evidence-informed teaching strategies including explicit instruction, formative
assessment, differentiation and effective feedback.
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Signposts of success:

A documented whole-

school instructional model is
understood and used by all
staff.

Classroom observations show
consistent implementation of
agreed teaching practices.
Professional learning
communities regularly review
and refine teaching practice.

Signposts of success:

A whole-school assessment
schedule is implemented
consistently.

Teachers use assessment data
in regular collaborative planning
discussions.

Student progress is tracked
through a consistent whole-
school data system.

Signposts of success:

Whole-school literacy and
numeracy approaches are
consistently implemented.
Increased staff confidence with
parallel lessons.

Teachers collaborate across
year levels to refine literacy and
numeracy teaching.

Signposts of success:

Professional learning aligns
clearly with school improvement
priorities.

Instructional coaching cycles
occur regularly across teaching
teams.

Early career teachers receive
structured mentoring and
support.

JOURNEY

.'j DESTINATION
m-' TARGETS

Literacy achievement

+ Atleast 70% of students achieve expected standard or above in
Reading.

+ At least 70% of students achieve expected standard or above in
Writing.

Numeracy achievement

+ Atleast 70% of students achieve expected standard or above in
Numeracy.

Student progress

* NAPLAN student progress in Reading and Numeracy meets or
exceeds the WA Public Schools Mean, with a sustained trend of
high progress across cohorts.

Teaching practice consistency

» Classroom observation and coaching processes show consistent
implementation of the school’s instructional model in all
classrooms.

+ Teacher judgement in English and Mathematics is highly aligned
through internal and external moderation processes.




EVERY STUDENT

REACHING THEIR POTENTIAL

Inclusive practices ensure every student can access, participate

and succeed in learning.

We will:

» Continue embedding Universal Design for Learning across curriculum planning.

* Further refine and strengthen RAP Programs and their role as an engine for inclusion within our school.

* Expand support and extension opportunities for gifted and talented students through building staff capacity.

* Build a shared understanding of inclusive practices across staff.

* Ensure all staff understand their role in modelling and delivering inclusive practice.

» Build consistent processes for identifying, planning for, supporting and monitoring students at educational
risk, including students with disability, complex behaviour, EAL/D needs, trauma backgrounds and giftedness.

Staff collaboration strengthens support for diverse learners.

We will:

» Strengthen induction, training and coaching for education assistants, including role clarity, inclusive practice,
and behaviour support consistent with RISE, using Support EAs and Complex Behaviour Support Team.

* Provide further support for teachers managing students with special needs and complex behaviour through
coaching, modelling and practical tools, consistent with our RISE resource.

» Create structures for staff to share expertise, demonstrate effective practice and learn from one another
across year levels and roles.

* Maintain scheduled collaborative planning and meeting time for year levels and teams.

* Provide supported opportunities for co-teaching and development across RAPP and home classroom staff.

Inclusive environments and effective transitions support student
engagement, atfendance and belonging.

We will:
* Refine transition processes for students entering the school, moving between year levels, and transitioning to
high school.

« Strengthen transition support for EAL/D and newly enrolling families so they understand school processes,
expectations and available supports.

« Continue to develop inclusive pathways for gifted and talented students so extension is planned alongside
support needs.

» Continue strengthening play-based learning approaches in Early Childhood, consistent with our Early
Childhood Playbook.

Early identification and targeted intervention ensure students

receive timely support to achieve growth.

We will:

+ Strengthen whole-school screening processes in literacy and numeracy to identify students requiring support
or extension at the earliest possible stage.

+ Implement clear intervention pathways so students identified through screening and assessment receive
timely and targeted support.

* Monitor the progress of students receiving intervention through regular data review and adjustment of
strategies where required.

« Strengthen collaboration between classroom teachers, specialists, education assistants and leadership when
planning and reviewing intervention strategies.

* Provide professional learning for staff in evidence-based intervention approaches in literacy, numeracy and
behaviour support.
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Signposts of success:

Inclusive practices such as
UDL are evident in classroom
planning.

Processes for identifying

and supporting students

at educational risk are
implemented consistently.
Support plans are developed
collaboratively with teachers,
specialists and families.

Signposts of success:

Teachers and education
assistants regularly
collaborate to plan support for
students.

Teams share strategies and
successful practices for
supporting diverse learners.
Staff review the impact of
support strategies on student
progress.

Signposts of success:

Whole-school transition
processes are documented
and consistently implemented.
Staff collaborate to support
transitions between year levels
and phases of schooling.
Families report positive
experiences during school
entry and transition processes.

Signposts of success:

Whole-school screening
identifies students needing
support early.

Intervention programs are
implemented based on
assessment data.

Student progress in
intervention programs is
regularly monitored and
reviewed.

JOURNEY

Students identified as at educational risk show measurable
improvement in literacy and numeracy progress.

Achievement gaps between priority groups and whole-school
performance reduce over time.

The proportion of students demonstrating expected or greater
progress increases each year across cohorts.

All students identified through screening processes receive
targeted intervention within one term of identification.

Students receiving intervention demonstrate measurable
improvement within review cycles.

Student survey data indicates high levels of belonging, safety and
engagement with learning.

School attendance is maintained above the WA Public Schools
Average, and improves to at least 93%.
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A SCHOOL CULTURE

OF EXCELLENCE

Positive culture, wellbeing and behaviour support enable safe,

respectful and productive learning environments.

We will:

+ Strengthen implementation of student wellbeing programs including Friendly Schools Plus & Tracking Better.
+ Establish a whole-school, tiered student wellbeing framework.

* Implement consistent, evidence-informed behaviour support practices.

+ Strengthen early identification of student wellbeing and mental health needs.

+ Develop systems for tracking student wellbeing.

Strong partnerships with families and community support student
learning and school improvement.

We will:
+ Develop a clear family engagement framework that strengthens communication, parent voice and confidence
in the school.

* Expand parent education opportunities to support learning at home.

* Formalise regular parent-teacher interview days and other structured opportunities for learning conversations
with families.

« Strengthen connections and input from our Cultural Advisory Committee and community.

+ Continue embedding the Aboriginal Cultural Standards Framework and Two-Way learning in classroom
practice and school culture.

+ Seek and respond to parent feedback regarding school operations and improvement priorities.

Leadership and workforce capability support collaboration,

professional growth and sustainable workloads.

We will:

* Maintain strong induction and mentoring processes for staff.

* Expand distributed leadership opportunities across the school.

» Align performance and development processes with school priorities.

» Build a culture in which professional feedback is timely, constructive and growth-oriented for teachers,
education assistants and leaders.

+ Strengthen School Board understanding of school performance and improvement strategies so governance is
informed and purposeful.

» Use a clear school-based change model so new initiatives are introduced in a timely, inclusive and well-
supported way.

Staff wellbeing and supportive workplace culture sustain high

performance.

We will:

* Develop and implement a whole-school staff wellbeing framework that promotes professional fulfiiment,
psychological safety and sustainable workloads.

+ Strengthen systems for recognising staff contribution and celebrating professional achievements across the
school community.

» Provide structured opportunities for staff voice in school improvement planning and organisational decision-
making.

* Maintain clear expectations around professional conduct, respectful communication and collaborative
problem-solving.

* Provide access to wellbeing supports and resources that assist staff to manage workload pressures and
maintain professional wellbeing.

* Regularly seek staff feedback regarding workplace culture, workload and wellbeing, and use this information
to inform improvement actions.
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Signposts of success:

*  Whole-school behaviour and
wellbeing approaches are
implemented consistently.

* Behaviour expectations are
clearly understood by students
and staff.

* Wellbeing data is monitored
regularly to inform planning.

Signposts of success:

* Aclear framework for family
engagement is implemented
across the school.

* Regular parent—teacher
learning conversations occur.

* Families report feeling
informed and connected to the
school.

Signposts of success:

* Leadership opportunities are
distributed across staff.

» Performance and development
processes align with school
priorities.

» School leaders provide regular
feedback and coaching to
staff.

Signposts of success:

+ A staff wellbeing framework
is implemented and reviewed
regularly.

+ Staff voice informs school
decision-making and
improvement planning.

» Professional relationships
across the school reflect
respect and collaboration.

JOURNEY

2.  DESTINATION
[©O TARGETS

Student wellbeing and behaviour

* Positive behaviour and wellbeing indicators improve, with
reductions in behaviour incidents and increased positive
engagement in learning.

Family engagement

+ Parent survey results show high levels of confidence in the school
and strong satisfaction with communication and partnerships.

» Participation in parent—teacher learning conversations and school
engagement opportunities increases each year.

Staff wellbeing and workplace culture

* School Culture survey data shows high levels of professional
wellbeing, support and workplace satisfaction.

Leadership and workforce capability

» Leadership capacity is distributed across the school, with staff
actively participating in leadership, coaching and improvement
initiatives aligned to school priorities.




Riva Primary School

33 Riva Entrance
PIARA WATERS WA 6112
t: (08) 9562 8600

w: rivaps.wa.edu.au

PRIMARY SCHOOL e: Riva.PS@education.wa.edu.au
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