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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Opened in 2022 as an Independent Public School, Riva Primary School is located in Piara Waters
approximately 30 kilometres from the Perth central business district, within the South Metropolitan Education
Region.

The school’s endorsed Education Support Program supports the unique educational and personal needs of
students with a disability to maximise opportunities for academic engagement and achievement.

The school has an Index of Community Socio-Educational Advantage of 1066 (decile 2). It currently enrols 847
students from Kindergarten to Year 6.

Riva Primary School has the support of the School Board and a Parents and Citizens’ Association (P&C).

This first Public School Review of Riva Primary School provides a current point of reference for the next cycle
of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The leadership team led a robust self-assessment process drawing on the perspectives of a broad range
of staff. These contributions deepened the school community’s understanding of performance across the
domains of the Standard and the school improvement process.

e  The Electronic School Assessment Tool (ESAT) submission presented a clear and coherent narrative,
outlining the current school context, student and school performance and the logical planning priorities
guiding improvement efforts.

e The School Board demonstrated a strong understanding of the value of rigorous self-assessment, actively
supporting the school’s ongoing development work and improvement agenda.

e Atour of the school enabled the review team to observe facilities, programs and processes firsthand,
strengthening alignment between the ESAT narrative and the lived experience of the school environment.

e During the validation visit, enthusiastic staff, selected community representatives and students provided
thoughtful insights, each adding value to the review process and reinforcing the school’s culture of
engagement and improvement.

e  Staff reported that the self-assessment process was a positive and affirming experience, offering an
opportunity to recognise the school’s effectiveness, celebrate progress and reflect on the significant
growth achieved since the opening of the school in 2022.




OFFICIAL

Relationships and partnerships

Authentic, positive and productive relationships between staff, students and families support the success of the
school community and are predicated on inclusion and respect. The value of these relationships is evident in
the uplifting school culture and reputation for high care.

Commendations

The review team validate the following:

o Professional and respectful relationships between staff are enabled through collaborative structures and
processes that focus the efforts of year level groups and phase of learning teams on improving student
outcomes.

e Partnerships with a range of agencies and organisations enrich learning programs for students. Notable
examples include connections with the City of Armadale, the Nicholson Network and the Your Move road
safety initiative.

e Clear and effective communication practices, supported by multimodal information distribution, are reflected
in positive community survey results. Two-way communication that encourages family engagement ensures
a deep understanding of community context and culture.

e The School Board demonstrates a sound understanding of its governance role and responsibilities to help
guide school decision making and policy. The P&C work productively with staff, sharing a collective
responsibility that supports the strategic goals of the school and enhances the physical environment.

Recommendation

The review team support the following:

o Consider utilising the Engaging and Working with your Community Framework to further strengthen
authentic partnerships with families and develop measures that evaluate the impact of engagement
strategies.

Learning environment

There is a strong sense that the responsibility for engaging students and providing a safe place to learn is
shared by all staff and focuses on preparing students for a successful future. Within the constraints of the site,
an engaging physical environment provides positive spaces for play and learning programs.

Commendations

The review team validate the following:

o Staff wellbeing is systematically measured through High Performing Teams - High Performance Schools
tracking and attended to through the FISH Philosophy strategies that highlight fun, appreciation and
mutually supportive recognition of success.

e The cultural responsiveness group guides the efforts of the school to create a culturally safe, respectful and
inclusive environment for Aboriginal students. This is evident in the work being undertaken in Two-way
Science and embedding of Aboriginal perspectives across the curriculum.

e Trauma-informed practices are skilfully implemented through the Tracking Better program, which
emphasises emotional regulation and is supported by structured practice that promotes consistent
language and values-based behaviour guidance across the school.

e The Riva’s Inclusive and Special Education handbook outlines clear strategies to support inclusion. The
Riva Alternative Pathways Program is a valued innovation that provides tailored learning environments for
students working on the Abilities Based Learning Education, Western Australia curriculum or up to 3 levels
below their year-level curriculum.

Recommendation

The review team support the following:

¢ Increase structured opportunities for student voice to inform their learning and contribute to school
improvement planning.
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Leadership

The leadership team provides visible, purposeful and strategic direction within a highly consultative and
supportive environment. Staff value the opportunity to work collaboratively towards teaching for impact and are
committed to embedding sustainable practices that support continuous improvement.

Commendations

The review team validate the following:

o Professional learning is a strong and intentional priority, building staff capability in a suite of whole-school
approaches and programs. This investment supports consistent and impactful teaching across classrooms.

e Low variance instruction is being implemented with fidelity, guided by curriculum leaders who ensure staff
have a clear understanding of their role in facilitating effective learning routines. Instructional guidance,
collaborative planning, consistent lesson delivery, regular assessment and purposeful data analysis are
evident across the school.

o All staff are encouraged and supported to take on leadership roles, with their professional strengths and
expertise recognised and valued. The creation of the support education assistant role exemplifies how staff
strengths are identified, developed and leveraged to provide high-value professional learning and peer
support.

e A structured student leadership framework provides meaningful opportunities for students to develop
leadership skills, while ensuring student voice is actively sought, valued and considered in school
improvement planning.

Recommendation

The review team support the following:

¢ Refine agreed change management processes to ensure that implemented initiatives are sustainable, well
supported and measured for impact on student outcomes.

Use of resources

The manager corporate services and the leadership team work collaboratively and prudently to ensure that
resourcing decisions maximise their impact on student outcomes. Significant financial investment has been
directed towards curriculum improvement and strengthening community connection, reflecting the priorities of
the school’s strategic plan.

Commendations

The review team validate the following:

¢ Review of the Statement of Expectation and Funding Agreement for Schools by the School Board
strengthens strategic oversight and ensures school planning, budgeting and resources are closely aligned
with the school’s improvement agenda.

¢ A sophisticated mapping tool developed by the complex behaviour support coordinator provides a clear
mechanism for assessing the efficacy of wellbeing, engagement and learning programs. This supports
evidence-based allocation of resources to initiatives that demonstrate positive impact on student outcomes.

o Detailed attention is given to the accurate entry of student data at enrolment and in the student census to
ensure the school receives the full level of resourcing required to meet the specific needs of students. This
work is strengthened by strong relationships with families and a commitment to working with them as
partners in education.

e The importance of maintaining a diverse and capable workforce is recognised and embedded in strategic
and operational planning. The workforce plan outlines a strategy that enables level 3 education assistants
special needs to be deployed flexibly to areas of greatest need.

Recommendations

The review team support the following:

o Further strengthen evidence-based resource allocation aligned to student achievement, inclusion and
wellbeing priorities.

e Enhance staff knowledge and involvement in resourcing and financial planning processes to strengthen
transparency and build collective ownership of resource allocation decisions.
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Teaching quality

Successful schools are characterised by a culture of high academic expectations where teachers take personal
and collective responsibility to deliver school-wide pedagogy. The school’s decisions about planning are based
on research and shared beliefs about what will make a positive impact on student outcomes.

Commendations

The review team validate the following:

e A comprehensive pedagogical atlas has been developed to articulate the school’s expected approach to
teaching, learning and assessment. This suite of maps clearly outlines the school’s beliefs about how
students learn best and provides a shared, coherent guide for selecting and implementing effective
instructional practices.

e Whole-school engagement in evidence-informed programs, including Shaping Minds, Let’s Decode and
PR1ME Mathematics, supports consistent instructional practice. Staff benefit from a range of professional
learning opportunities, from external courses to targeted one-on-one coaching with school-based experts.

o The leadership team nurtures a culture that prioritises academic achievement, underpinned by the
collective efficacy of staff. This includes the strategic use of data and the provision of opportunities for staff
to differentiate learning through targeted intervention programs.

o Early intervention processes are well established, with staff demonstrating a clear understanding of
benchmarks that signal the need for additional support. Adjustments to teaching and learning are tailored to
the specific needs of students, ensuring timely and appropriate responses.

Recommendations

The review team support the following:

e Maintain the focus on evaluating the impact of literacy, numeracy and intervention strategies to inform
ongoing refinement and maximise improvements in student achievement and progress.

e Strengthen assessment and moderation practices to continue to build consistency of teacher judgments
across all learning areas.

Student achievement and progress

The school has created a culture where the importance of collaborative, data-informed decision making is
embraced by all, embedded across classrooms and informs the school improvement agenda.

Commendations

The review team validate the following:

o Staff prioritise raising student academic achievement by increasing data literacy to the point where they
work collaboratively and use student data to inform conversations about student progress to target planning
for learning and intervention.

¢ A comprehensive whole-school assessment plan is in place for English and mathematics, ensuring
consistent data collection across year levels. The use of individual student assessment booklets supports
effective handover processes and enhances the quality of Reporting to Parents.

¢ NAPLAN' comparative data from 2025 demonstrated positive student growth from Year 3 to Year 5,
including a reduction in the number of students identified as requiring additional support and an increase in
students achieving within the strong proficiency category.

e School-based data sets, including Dynamic Indicators of Basic Early Literacy Skills and mathematics
fluency assessments, demonstrate that most students are progressing consistently across the year,
reflecting the impact of systematic monitoring and responsive teaching.

Recommendation

The review team support the following:

¢ Refine intervention pathways and targeted support processes to accelerate progress for identified students,
particularly in lifting student achievement in the middle and upper bands.
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Reviewers
Jennifer Graffin Joanne Smith
Director, Public School Review Principal, Beldon Primary School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2029. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

L_%(’/(/uuu s,

Steve Watson
Deputy Director General, Schools

References
1 National Assessment Program — Literacy and Numeracy
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