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OFFICIAL 

SCHOOL BOARD MINUTES 
 

RIVA PRIMARY SCHOOL BOARD 
Meeting No. 3 / 2026 

Tuesday 11th August 2026 

1.0 Welcome and apologies 

Present: Aaron Chaplin, Michelle  Silver, Sarah Butler, Aliya Broadley, Robert Bruno, Mark Campbell, 
Kiarni Englebrecht, Jeff Gan, Manpreet Kaur, Jodie Van Der Zwan, Omer Ahmad, Neeraja Chinnaraj 
 

Apologies: Dianne Carlshausen, Kristy Yew 
 

 
Meeting opened at 5.30pm 
Acknowledgement of Country 
Agenda was confirmed by Sarah Butler 

2.0 Disclosure of Interests 

 No conflicts of interest were identified in relation to items on the Agenda. 
 

3.0 Minutes of previous meeting 

Review of minutes of meeting held Tuesday 12th May 2026. 
Moved – Jeff Gan, Seconded, Sarah Butler 

ACCEPTED 

• No business arising 

4.0 Presentation and Analysis of School Performance Data 

• Aaron will email the presentation for everyone.  

• Unfortunately, the Year 6 opt-in NAPLAN data has not been releases yet – we hope to 
have this in the next week. 

• In 2026, every area in NAPLAN is now within the band of expected for all assessments, 
both Year 3 and Year 5.  

• Our Year 5 2026 children are the Year 3 students from 2024.   

• We have made progress each year and show that we are making a difference.   

• Some of our students may have started off at a lower base, however the progress and 
achievement are beyond what is expected.  

• Aaron presented the comparative performance graphs for each of the areas: numeracy, 
reading, writing and spelling.   

• There has been a lot of hard work over the last few years.   

• Spelling we started quite high and we outperform our like schools.   

• Generally, we outperform or match public schools.   

• Our results are slightly lower than our like schools.  

• Our performance is good relative to some recent commentary about general WA school 
NAPLAN results in media.   

• Our progress is higher than like schools, WA public schools and Australian schools.   

• Reading we had similar progress (but not as good).   

• Our Writing progress shows that we are making more progress.   

• Spelling we outperformed like schools and our progress is still good.   

• Grammar and punctuation are similar to like schools and we show slightly higher progress 
from Year 3 to 5.  

• Progress for Riva both 2023-2025 and 2024-2026 is positive, and above the pace of WA, 
Like Schools and All Schools. 

• Aiming to maintain the progress, and build to the green / above expected. 
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5.0 Public School Review Report and School Plan 

• Aaron sent out the Public School Review report and the School Plan.   

• Our original plan “Voyage” finished at the end of 2025, the public school review measured 
our plan.  

• The PSR team validated our Public School review information and assessment.   

• They provide commendations and recommendations.   

• We had many commendations and only one or two recommendations for each area. 
Question about one of the recommendations that seemed to be similar to a commendation 
– discussion that we identified that would like to do better.   Some of the recommendations 
are what we had put forward for what we would like to improve on.   

• Our assessment was so detailed, and we demonstrated that we know what we want to do. 

• The recommendations are included within our new school plan.   

• Our biggest strength is often also the area that we can continue to improve.  

• The review validated our foundations and have identified how we keep in that direction. 

• Our new plan is our response to the PSR.  
 
Motion: That the Riva Primary School Plan “Journey” is approved by the School Board for 
publication. 
Moved, Aaron Chaplin; Seconded, Michelle Silver 

CARRIED 

6.0 Riva Pedagogy Atlas 2nd Edition 

• Jodie Van Der Zwan gave a presentation about the evolution of the Riva Pedagogy Atlas 

• We released the first Pedagogy Atlas a few years ago – put it out to help with consistent 
teaching and learning practices  

• Updated it last year and this year to refine and be in line with changes we have made e.g. 
Shaping Minds professional learning, Let’s Decode 

• Updates: improved feedback information, daily review information updated, updated 
phonics instruction, reviewed the maths block information  

• Additions: Engagement norms, lesson delivery framework, instructional coaching 
information 

Motion: The Riva Primary School Board endorses the second edition of the Pedagogy Atlas. 
Moved, Aaron Chaplin; Seconded, Aliya Broadley 

CARRIED 

7.0  Review Electronic Devices Policy 

• Sarah Byulter led discussion about our current, and potential future electronic devices 
policy. 

• The policy outlines what we do for mobile phones.   

• We are looking at updating it to include a the range of devices that students are now and 
may in the future, be using by defining functionality, as opposed to the nature of the 
device. 

• We are proposing the wording to change to personally owned portable device and that 
students are not to use a personal device to photograph, film, livestream, or record 
images, video or audio.  

• Question – is there going to be a consequence?  How can you enforce that?   

• The reason we are doing this it is better to do this before something happens.    

• The policy now is that smart watches should be on airplane mode, but students are not 
always doing that.  

• We also are currently in the policy talking about the communication functions, but not the 
record capabilities of current and emerging watches, glasses, wearables etc. 

• Question - What ages are students using worn devices? Year 3 and 4 that start.  Mostly 
Year 4.  

• Some of the new devices (not just mobile phone) can now take photos.   
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• Current consequence is that the device is confiscated and the parents are called.   We ask 
for mobile phones to be handed over.  The watches are a bit different.   

• Discussion about different rules and consequences.    

• Consequences should be clear and recording of others is a serious breach.  

• Board input was positive and discussions / suggestions to be taken in drafting the revised 
policy. 

8.0 Classroom Structure 2027 

• Aaron presented a suggested class structure which could include a nine Year 4/5 classes. 

• Multi-age classes are an area of passion and concern.    

• Question – what do the teachers feel? Teachers have the option to put in their preferences 
for the following year and are encouraged to move every couple of years.    

• The idea is that we have 9 classes with excellent teachers and a consistent cohort of 
students and classes. 

• There are often concerns that the children may be left behind, loss of prestige and 
questions about covering the curriculum.    

• The quality of the teacher will make the difference.   

• Even in a “straight” year class there will be students that work across different levels.   

• In Spelling Mastery, the students are streamed.  The teachers can cross plan.   

• As much as possible we try to have straight classes.   

• Aaron wanted to get some general feedback from the School Board in considering this 
operational matter. 

9.0 Reports and Operational Plans 

9.1 – Financial Report – Sent to members.  
9.2 Staffing – Teacher Recruitment we will be advertising soon for teachers for next year. Part of 
the process the applicants can be provided with the new school plan and updated Pedagogy 
Atlas.  Deputy Principals – Aliya is going on maternity leave at the end of week 5.  Lauren 
Rutherford is stepping into the fulltime role.  Lauren already had a DP role 2 days a week.  David 
Cranswick will step in for one day.  Megan Wootton will pick up the complex behaviour coordinator 
role.  
9.3 Buildings and Grounds – Verandas to LA2.5, LA4.5, LA4.6 – possibly finally happening and 
hopefully installed in the next school holidays. 
Softfall to under bridge around Yaakin playground – the school is funding this.  
Update on new teaching block – they are doing the final development plans to send out to tender, 
and they should have a builder appointed to start next year.  The city council has been doing a lot 
of work on the traffic around the school.  

10.0 Other Business 

No other business 

11.0 Roundtable Evaluation 

We spoke about the NAPLAN data, the pedagogy atlas, the mobile phone policy and the class 
structure. 

12.0 Meeting Close 

There being no further business, Michelle thanked all members for attending and declared the 
meeting closed at 6.38 pm 
 
Date of next meeting: Tuesday 10th November 2026, 5:30pm 

     

 


